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Local Advocacy iIs Essential!

= Foundation of our preservation
community

= Groups like PM rely on local advocates in
our own work and program

= Direct ties and stakes in the
community/issue

= When teamed up with other community or
regional/statewide groups, there is
greater chance of success (sometimes).




PM’s Massachusetts Most Endangered Historic
Resources Program- Since 1993

Listed Resoures: 220

mlost-29 = Endangered-47 = Progressing -45 = Saved-90 =Unkown -9




MER & Strong Local Constituencies = Greater
Chance of Success

» Local advocates have the
connections and a standing in the
community that an outside group like
PM does not have.

 When issues or resources have a
team behind them (local advocates,
other town groups as allies, local
non-profit, PM or similar
regional/state group) it brings
credibility to effort and shows that
there is support and stakeholders
involved.




Examples of Local Advocacy & the MER

Ames Shovel Works, North Easton
2008
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Alvah Kittredge House, Roxbury
2005
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Wenham Town Hall
2005




More Constituency Examples...

University of Massachusetts, Amherst
Campus, 2007 Worcester State Hospital

Campus, 2006



Sometimes even great local constituencies
aren’t enough....

Mitchell River Bridge, Chatham MER Pawtucket Dam, Lowell
2010




Without local support, it’s hard to progress...

23-25 Elliot Street, Springfield W.R. Allen House, Pittsfield
2010 2006




Local Advocates Are:

= Essential to more than just the MER
program

= May not be who you think of as a
traditional partner or advocate

= The best way to promote and
educate about preservation

= Important to preservation and
charting the course for the next 50
years.




Massachusetts Historic Preservation
Conference 2017

Session 2B

The Building Blocks of Local Advocacy
Public Support for Preservation

Stephen Stowell Lowell Historic Board
sstowell@lowellma.gov
(978) 674-1443



Preservation Is More Than...

Bricks and mortar
Design review

Paint color

Business sighage

Survey and designation




It’s also...outreach

* Public education and outreach are among the most important jobs of a
local preservation commission

* Educating the public is challenging, takes time, resources, patience, and
creativity...but can be a very fun and rewarding component of commission
work

 The greater appreciation the public has for historic places, the review
process and the value of your commission, the easier and better for all!
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Who Is the Public?

Applicants and their assembled teams
Potential applicants

Elected officials

Residents and businesses in the community

Other municipal departments, boards, and community groups

Public and political support is essential in your work
Collaboration and partnerships are imperative

Your efforts must be proactive
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Avoid Preservation Techno-Babble

“Captain, our HDC which is a CLG pressured
the SHPO and HUD for CDBG and NTHP
funding to mitigate a 106 with the ACHP that
was going to adversely affect the historic fabric
of the Vulcan embassy with is on the NRHP
and also a NHL. And | can’t give you warp
speed for another 12 hours!”




Low/No Cost Outreach - Newsletter

* Print = printing and postage costs

* Electronic = no cost




Low/No Cost Outreach — Social Media
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% \ Lowell Historic Board added 4 new photos Like Page

It's Transformation Thursday and this week’s “then and now" is the former
Massachusetts Mills boardinghouse (1839) on Bridge Street. This Federal
style boardinghouse is one of only four mill-girl era boardinghouse blocks
remaining out of over 100 built between 1822 and the 1840s by Lowell's
textile companies. It was one of several boardinghouses on both sides of
Bridge Street erected by the Massachusetts Mills and is the lone survivor.

people reached

Comment

Babe Trani, Tery Therien ant

omments

% Lowell Historic Board added 3 new photos Like Page

N2/ February 2

It's Transformation Thursday and this week's “then and now" is the
Executive Building on Merrimack Street. In reality two buildings, the Vestry
Building (ca. 1860s) and the copper-clad Lincoln Building (1923), the Lincoln
was among the last commercial buildings built in downtown Lowell before
the Depression. In 1964, one of the more egregious efforts at modernization
downtown occurred as both buildings were covered with an aluminum grid
filled with pink and blue plastic panels interspersed with windows.

An historically sensitive rehabilitation in 1985-86 removed the plastic panels
and the copper fagade of the Lincoln Building was rebuilt. The Vestry
Building's brick fagcade was also restored and new wooden storefronts built
for both structures.

people reached

Comment Share

sti and 49 others




E .\ Lowell Historic Board added 4 new photos Like Page

“\ Lowell Historic Board added 3 new photos Like Page )

2015 o
Lights, camera, action| This week some of Lowell's historic districts are
‘Tis the season so here's a few more pictures of the 1949 #Lowell Christmas taking center stage for the shooting of an independent biopic of Dr. William
Parade for Throwback Tuesday‘ Mars(_on Known by t.he pen name Charles Moulto.n. MarstorT was an
American psychologist, lawyer, inventor, and comic book writer who created
the character Wonder Woman. The movie stars L.ke Evans as Marston who
most recently appeared in The Girl onthe Train.

Set during the 1920s through 1940s, filming was taking place this moming
on Middle Street in the Downtown Lowell Historic District complete with
period cars and costumes. Later in the week, filming moves to Talbot Street
in the Belvidere Hill Historic District and at Fort Hill Park in the Rogers Fort
Hill Park Historic District. Lowell's historic setting and sense of authenticity
continues to be popular with filmmakers!

ple reached
Comment Share o
Comment Share

omments
il Elise Dunnington an




| lowellhistorichoard

lowellhistorichoard "Watts" up? The
completion of the permanent up lighting of
the former Central Fire Station's bell tower on
Palmer Street, that's what. #lowell
#findyourpark #preservation

heather01851 @&

Ival1l13 Love it! It looks so great walking
around downtown.

/ lowellhistoricboard

e i3 lowellhistoricboard Final 12 Downtown

O 5 - Lowell Historic District building markers for
“‘” . : mﬁvebrickworkinthe‘?im 3 the year installe@ todgy on Fhis gorgeous“ )
Displaying the best decorative DCAW AL huilth November day including this one at the "H
qumestylecommercmlbuﬂdlﬁlﬂfl”a i y E . Building on Middle Street. A total of 44 have
pmmmenth-goodsmerchMtﬂocum il ‘ been installed in 2016 with more coming next
owned considerabledowntown property and also served | : ; ]
asmayor from 1862-64, Thebuilding originally housed ] spring. #lowell #findyou 'rpark #preservation
lightindustrial shopsincluding printers, machinists, and e #thisplacematters #architecture

lumbers, gving way to retail businesses in the early 20th
century. Linked since ca, 1990 by a bridge actoss the rear
alleywiththe Executive Building on Merrimack Street
boh buiings were tehabiltatedfor ffcesin 1085,
e
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21 likes

NOVEMBER 8, 2016




Toot Your Own Horn —
Be Visible and Indispensable

Annual report to community

Meet with elected officials

regularly and on an ongoing basis

Linkages with other municipal

boards

Linkages with local non-profits,

businesses, and professional

organizations
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Annual road trip to view past and
current projects

Attend grand openings and ribbon
cuttings

Invite the press to everything;
befriend and train a friendly
reporter

Provide articles on timely topics:
maintenance and architectural
styles



Preservation in the Streets

Walking tours
Behind the scenes tours
Recognize exceptional work - awards

Celebrate preservation whenever
you can

Preservation Month

Find a cuddly mascot




The Crisis

* Inevitably a commission will find itself in a public relations/perception crisis

e Response is key...do not circle the wagons and get defensive

Where history, business collide - Critics say
preservation rules put Lowell merchants in
a stranglehold

After lightning strike provides Historic

Board relief, it's clear how common sense
could help improvement projects in Lowell

“...Lowell's capo di tutti capi of preservation...”

\
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The Response

Instantaneous In praise of Lowell's success

Broad-based

Print and electronic “Keep Lowell the beautiful, historic city it's meant to be.”

Community meetings

“Lowell's revitalization began because of and as a result of
preservation and the historic uniqueness of the city. It's what
makes Lowell Lowell.”

“I moved to downtown in large part because of the historic
district. The preservation standards make downtown Lowell what
it is: charming, unique. Without exception, friends and family
who visit me say how beautiful the city is.”



The Power of Preservatlo

“We renew buildings to fit the character of the city.
Lowell is a historic city. Look at City Hall, the library, and
the incredible churches right here in the Acre. People have
roots here. The places they knew growing up should be
respected. We preserve buildings and provide high quality
housing. That's investing in our community.”

Lowell is a good fit for us. The city has a rich history,
the arts, and a good mix of diversity and young people.
We're getting to be more of a college town. Our style
at Persona is clean and simple—forward thinking on
design. When it came to our storefront and signs, we
had cooperation and smooth sailing with the staff at
City Hall. 'm for the old and new working together.

Celebrating our I5th anniversary

Without historic preservation, we'd have lots of
empty buildings in Lowell. Tax credits and low-interest
loans help make it more affordable to bring a building back to
life. The Park staff and Historic Board have been a tremendous
help to me, and we work closely. After 40-plus years, you can
still learn and share ideas. | mean, Lowell is a National Park.
What's wrong with a high standard of quality?

Celebrating our I5th anniversary
Her Fartnership




PRESERVATION

For more information
contact the Historic
Board at (978) 674-1443.

fQ Y

February 23
6:30pm

TreMonte Pizzeria
44 Palmer Street
upstairs function room

We want your ideas! Please join the
Lowell Historic Board for an informal
evening of dialogue, conversation,
and pizza. Exchange ideas and discuss
with us the Historic Board’s role in
the community.

Whether you have an upcoming
project, questions, or need technical
assistance—you're welcome to attend!

The Lowell Historic Board is the City of Lowell’s historic
preservation agency charged with the preservation,
protection, and enhancement of Lowell’s historic resources
and context.

Lowell Historic Board

On the web at www. historiclowellnet -

for one-stop design, permitting, and historic district information

- B8 |

Through our quarterly on-line newsletter Presence from the Past -

for informative articles on preservation projects, Lowell history, and more

= N

And the old fashioned way at — g R
LowellHistoric Board e 4

Lowell City Hall

375 Merrimack Street
Lowell, MA 01852
(978) 674-1443
sstowell@lowelima gov




Lowell Historic Board Chair aims to
maintain authenticity of Lowell

10 QUESTIONS WITH ... Chairman of Lowell's Historic Board

By Grant Welker, guelker @lowellsun.com

UPDATED: D MEDT 0 COMMENTS

LOWELL -- Richard Lockhart wasn't originally a Lowell guy but has become one over the

past 50 years. He was born in Boston, grew up in Natick, and made it to Lowell only to study

at the Lowell Technological Institute.

He always had an interest in history, but while he w student in the 1960s, Lowell
National Historical Park had yet to be established, and preservation of the city's mills was
hardly a thought. The emphasis on preservation in Lowell changed, and for the past decade-
plus Lockhart has played a major role in overseeing that preservation as chairman of the
Historic Board.

The 6g-year-old grandfather of six, who is never seen without

His trademark bow tie, also serves on the Planning Board.

Q: How did you become interested in helping to preserve
Lowell's historical assets?

A: Tjust love history. Ilook at it as an economic development
tool. I think people who come here and live here would
rather see these buildings redeveloped.

Preservation adds value to Lowell

By Stephen R. Stowell
UPDATED: 07/20/20 3 T 0 COMMENTS

When Lowell National Historical Park was established in 1978, a primary objective was the
protection of historic resources comprising the park, the majority of which were privately
owned in the park area.

Fred Faust, now the owner of a real-estate company, was on U.S. Rep. Paul Tsongas' staff.
"Th tional Park Service wanted assurances that the city and private sector supported
preservation as a policy. It was a contract with the community in exchange for establishing
the Park," said Faust.

The outgrowth was the creation of the Lowell Historic Board in 1983, a nine-member
commission representing a variety of public and private partners and stakeholders.

"Since the board's creation, nearly $1 billion in economic development activity has taken
place in the National Park and downtown area," noted its chairman, Richard Lockhart. "The
board strives to work with applicants on projects both large and small as we have an

ortant role to balance both preservation and economic development interests."

One such project is the recently completed Counting House Lofts on Jackson Street in the
former Hamilton Millyard. Working with the project architect on myriad details ranging
from windows to mortar and brick color, this team approach ensured that the completed
project fit in with and celebrated the historic setting.




NATIONAL ALLIANCE of
PRESERVATION COMMISSIONS

education + advocac + training

napcommissions.org
* Dedicated to supporting local historic preservation commissions
* Technical assistance, list serve, bi-monthly journal, trainings

* Forum 2018 in Des Moines, lowa July 18 - 22, 2018



