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Local Advocacy is Essential!

▪ Foundation of our preservation 
community

▪ Groups like PM rely on local advocates in 
our own work and program

▪ Direct ties and stakes in the 
community/issue

▪ When teamed up with other community or 
regional/statewide groups, there is 
greater chance of success (sometimes).



PM’s Massachusetts Most Endangered Historic 
Resources Program- Since 1993

Listed Resoures: 220

Lost- 29 Endangered- 47 Progressing - 45 Saved - 90 Unkown - 9



MER & Strong Local Constituencies = Greater 
Chance of Success

• Local advocates have the 

connections and a standing in the 

community that an outside group like 

PM does not have. 

• When issues or resources have a 

team behind them (local advocates, 

other town groups as allies, local 

non-profit, PM or similar 

regional/state group) it brings 

credibility to effort and shows that 

there is support and stakeholders 

involved.



Examples of Local Advocacy & the MER

Ames Shovel Works, North Easton
2008







Alvah Kittredge House, Roxbury
2005

Before After







Wenham Town Hall
2005



More Constituency Examples…

University of Massachusetts, Amherst 

Campus, 2007 Worcester State Hospital 

Campus, 2006



Sometimes even great local constituencies 
aren’t enough….

Mitchell River Bridge, Chatham MER Pawtucket Dam, Lowell

2010



23-25 Elliot Street, Springfield

2010

W.R. Allen House, Pittsfield

2006

Without local support, it’s hard to progress…



Local Advocates Are:

▪ Essential to more than just the MER 
program

▪ May not be who you think of as a 
traditional partner or advocate

▪ The best way to promote and 
educate about preservation

▪ Important to preservation and 
charting the course for the next 50 
years.
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Preservation Is More Than…

• Bricks and mortar

• Design review

• Paint color

• Business signage

• Survey and designation



It’s also…outreach

• Public education and outreach are among the most important jobs of a 
local preservation commission

• Educating the public is challenging, takes time, resources, patience, and 
creativity…but can be a very fun and rewarding component of commission 
work

• The greater appreciation the public has for historic places, the review 
process and the value of your commission, the easier and better for all!



Who Is the Public?

• Applicants and their assembled teams

• Potential applicants

• Elected officials

• Residents and businesses in the community

• Other municipal departments, boards,  and community groups

Public and political support is essential in your work

Collaboration and partnerships are imperative

Your efforts must be proactive



Clear Information

• Welcome letter

• “Friendly” annual letter

• Friendly and accessible board    
and staff members

• User-friendly and accessible 
educational materials

• Website

• Newsletter

• Social media



Avoid Preservation Techno-Babble

“Captain, our HDC which is a CLG pressured 
the SHPO and HUD for CDBG and NTHP 
funding to mitigate a 106 with the ACHP that 
was going to adversely affect the historic fabric 
of the Vulcan embassy with is on the NRHP 
and also a NHL.  And I can’t give you warp 
speed for another 12 hours!”



Low/No Cost Outreach - Newsletter

• Print = printing and postage costs

• Electronic = no cost



Low/No Cost Outreach – Social Media









Toot Your Own Horn –
Be Visible and Indispensable

• Annual report to community

• Meet with elected officials 
regularly and on an ongoing basis

• Linkages with other municipal 
boards

• Linkages with local non-profits, 
businesses, and professional 
organizations

• Annual road trip to view past and 
current projects

• Attend grand openings and ribbon 
cuttings

• Invite the press to everything; 
befriend and train a friendly 
reporter

• Provide articles on timely topics: 
maintenance and architectural 
styles



Preservation in the Streets

• Walking tours

• Behind the scenes tours

• Recognize exceptional work - awards

• Celebrate preservation whenever 
you can

• Preservation Month

• Find a cuddly mascot



The Crisis
• Inevitably a commission will find itself in a public relations/perception crisis

• Response is key…do not circle the wagons and get defensive

Where history, business collide - Critics say 

preservation rules put Lowell merchants in 

a stranglehold 

After lightning strike provides Historic 

Board relief, it's clear how common sense 

could help improvement projects in Lowell 

“…Lowell's capo di tutti capi of preservation…” 



The Response

• Instantaneous

• Broad-based

• Print and electronic

• Community meetings

In praise of Lowell's success 

“Lowell's revitalization began because of and as a result of 

preservation and the historic uniqueness of the city. It's what 

makes Lowell Lowell.” 

“I moved to downtown in large part because of the historic 

district. The preservation standards make downtown Lowell what 

it is: charming, unique. Without exception, friends and family 

who visit me say how beautiful the city is.” 

“Keep Lowell the beautiful, historic city it's meant to be.” 









napcommissions.org

• Dedicated to supporting local historic preservation commissions

• Technical assistance, list serve, bi-monthly journal, trainings

• Forum 2018 in Des Moines, Iowa July 18 - 22, 2018


